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Company Overview

GAEL Fund Services (Pty) Ltd (the “Company” or “GFS”) will act as third-party
administrator for funds in the alternative asset industry and will contract with fund
managers to deliver certain agreed services. The Company was formed by the sole
director and proposed key individual, Anthony John Christien (“Tony Christien”), who
has a proven track record of experience in third party administration services,
specifically hedge funds and other alternative asset structures. Tony Christien
compiled the team of reputable employees with equal good standing in the industry

and knowledge and experience in the Company’s core business.

The key to success is bringing together experienced employees, clients and a
business model that was historically successful by including a number of employees
who have a track record of working together in providing administration services. A
need has been identified in the industry for a third-party administrator providing
bespoke solutions to fund managers on a fund specific basis. GFS will operate
primarily in the alternative asset environment and the third-party administration
services will include fund accounting, investor services, cash management, annual
financial statement preparation and all areas that intersect. Setting up the Company
was a strategic decision and together with the selected team of specialists, a business

strategy was developed to provide administration solutions on a fund specific basis.

Company Description

GFS is a private company founded by the sole director, Tony Christien. Shareholding
of this Company is currently 100% held by GAEL Group (Pty) Ltd. As part of the
longer-term strategy of the business, the director is in discussions regarding an
ownership stake in the Company to be held by a B-BBEE partner. Management
recognise the importance of transformation in the financial services industry and it is a
strategic focus of the business to complete arrangements regarding the ownership and

structure within a few months after authorisation as a financial services provider.
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Organogram of Shareholding

GAEL Group(Pty) Ltd
Registration number :
2016/440887/07
Director : A Christien
Shareholder : A Christien
100%

GAEL Fund Services(Pty) Ltd
Registration number :
2016/44617/07
Director : A Christien
Shareholder : GAEL Group
(Pty) Ltd 100%:

The Company has submitted an application to be authorized as a Category | financial
services provider under the Financial Advisory and Intermediary Services Act to the
Financial Sector Conduct Authority (“FSCA”). The application is still pending at this
point and in the interim, the Company has been appointed as a juristic representative
of Alusi Asset Management (Pty) Ltd, FSP Number 43346. Once the Company’s
license application has been approved, two additional directors, Genene Carse and
Liza Fourie, will be appointed. Liza Fourie will be appointed as a key individual to
assist with the management and oversight of the activities of the financial services

provider.

The Company has been set up, initially to focus on providing administration services
to key clients. The clients have indicated their willingness to support the business and
the initial strategy of the Company would be to provide a seamless transition from the
current administrator and to focus on the quality of service delivery to the funds. The

initial strategy is defined by the needs and requirements of the initial pre-signed clients.
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The Team

The total staff complement is twelve employees, who are all qualified and experienced
within the administration industry with the senior management team having on
average, in excess of 15 years’ experience in the administration industry. These staff
members will be the key staff providing the licensed activities to clients. The Company
will initially have a smaller staff complement and will contract with service providers to

support the non-operational functions.

The Directors

Tony Christien Genene Carse Liza Fourie

Investor Services and Cash Management

Evelyn Pickard Lee-Ann Scott

Business Solutions Support

Andrew Christien
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Fund Accounting

. A

Damian Newell Basheer Jadwat Christopher van Zyl

Alana Palvie Sabelo Mzibeni Rosco Palmer

GFS contracted with reputable service providers to support the compliance function,
the IT environment as well as payroll and corporate secretarial. PWC has been
appointed as the auditor of GAEL Group (Pty) Ltd as well as all of the subsidiaries.

Service providers are selected based on their experience and their transformation
status is considered as part of the Company’s B-BBEE strategy.

Operational Plan

The Company has invested in adequate resources to ensure that it has the required
operational ability to function effectively. A sufficient investment in human resource
has been made to ensure a seamless transition for all clients moving from their existing
administrator to the Company. The Company has entered into a contractual
agreement with Pacific Fund Systems from Australia to make use of the PFS-PAXUS
(“PAXUS”) administration system. PAXUS is a specialist fund accounting and fund
administration system for alternative and traditional funds globally. PAXUS is the
primary accounting system utilized by the Company. PAXUS offers a complete back
office fund accounting portfolio valuation, fund pricing solution and shareholder
recordkeeping administrative solution on a single, fully integrated system. PAXUS
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accommodates all major fund structures and asset classes and offers multiple

accounting and tax method options.

¢ More than adequate human resources have been hired to cover all relevant
areas with sufficient capacity.

e Technical and technological resources will either be covered in-house or will
be outsourced appropriately.

e Steps have been taken to ensure that all relevant and required documentation,
including policies and procedures, will be in place timeously in order to ensure
that an effective governance framework is place.

e The business has a fixed business address with adequate access to
communication facilities.

o Adequate storage facilities and filing systems are in place to ensure safe-
keeping of all required records.

e Bank accounts have been opened with First National Bank.

The Company have implemented a robust IT infrastructure. Microsoft Active Directory
will control access to the Company’s network and users will authenticate using their
assigned credentials. Rights assignment and access to network resources are tightly

controlled by IT.

The GFS Network is protected by a FortiGate firewall, which is configured to only allow
connections from trusted external sources. External VPN connections will terminate
on this firewall for security purposes and uses Active Directory to authenticate all
external connections. No VPN connection will be set upon any device that is not pre-
loaded with the GAEL approved Anti-Virus on it. Web filtering is enabled on the firewall

and will filter all known malicious sites in the FortiGate database.

GFS will make use of Mimecast, an always-on integrated cloud-based email solution
that protects the organization from spear-phishing, malware, data leaks and data loss.
In addition, Mimecast ensures that GFS will stay compliant in terms of applicable
regulatory requirements by archiving all GAEL mail for a duration of 99years.
Mimecast will also filter all links clicked on by a GAEL user from an email based on

their malicious link database.
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The GFS Anti-Virus solution will use modern techniques that include deep learning
malware detection, exploit prevention and anti-ransomware specific features. This
solution includes signhature-based malware detection, behavior analysis, malicious
traffic detection, device control, application control, web filtering and data loss
prevention.

GFS will retain all client-related data unless otherwise specified by authorized

personnel. Production servers will be backed up off-site and verified on a daily basis.

Organogram of the current business structure

GAEL Group(Pty) Ltd
Registration number:
2016/446887/07
Director : A1 Christien
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GAEL Fund Services{Pty) Ltd
Registration number:
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